Town of Coats
Board of Commissioners
Regular Meeting
June 13, 2024 - 7:00 p.m,
Town Hall, 25 E. Main St., Coats, NC

I.  Call to Order
A. Invocation & Pledge
B. Approval of Agenda

1.  Approval of Consent Agenda
A. Approval of Minutes —~ April 11, 2024 & May 9, 2024
B. Approval of Attorney Bill — Services Rendered May 1-31, 2024
C. Lease of Viper Radios

1I1.  Public Forum
Opportunity for the public to address Council

IV.  Pablic Hearing on FY 24-25 Budget
A. Introduction of Proposed Budget
B. Public Hearing

V. New Business
A. Adoption of FY2024-2025 Budget Ordinance
B. Open Capital Project — Public Works Improvements $50K
C. Open Capital Project -- Downtown Revitalization $500K

VI. Manager & Committee Report
A. Financial Reports

B. Department Updates
C. Town Manager Updates

VII. Closed Session
143-318.11 (6) Personnel

VIII.  Recess June 27, 2024 6:00 p.m.



