Town of Coats
Board of Commissioners
Regular Meeting
August 8, 2024 - 7:00 p.m.
Town Hall, 25 E. Main St., Coats, NC

1.  Call to Order
A. Invocation & Pledge
B. Approval of Agenda

II.  Approval of Consent Agenda
A, Approval of Minutes — July 11, 2024
B. Approval of Attorney Bill - Services Rendered July 1-31, 2024
C. Approval of Flexible Benefit Plan Document & Summary Plan
Description for IRS Section 125 POP Compliance

III.  Proclamation
Recognition of Gayle Johnson Sorrell for Dedication to Coats Museum

IV. New Business
A. Library Lease Tenant Improvements
B. ARP Policy Adoptions
C. Street Resurfacing Priority
D. Minor Subdivision Water Connection
E. Commissioner Vacancy

V. Public Forum
Opportunity for public to address Council

V1. Manager & Department Updates
A. Waterline Project Update
B. Downtown Revitalization Concept Draft

VII. Closed Session
Pursuant to §143-318.11. (3) to consult with an attorney

VIII. Adjournment




