Town of Coats
Board of Commissioners
Regular Meeting
March 13, 2025 - 7:00 p.m.
Town Hall, 25 E. Main St., Coats, NC

AGENDA

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CONSENT AGENDA ITEMS:
1. Approval of Minutes — February 13, 2025
2. Approval of Attorney Bill for Services Rendered February 1-28, 2025

3. Approval of Celebrating Spiritual Unity Event on May 3, 2025 with Street
Closures on E. Dooley St and E Lemon St

4. Approval of Payment to Highland Paving Co for the amount of $80,300
e Powell Bill Paving — S Isabella & E Washington $75,300
e Utility Cut Patches $5,000

5. Approval of FY2025 Audit Engagement and Contract for $18,250
e Audit Fee $14,500
e Single Audit Fee for Grant Funding $3,750
PUBLIC COMMENT
This is an opportunity for the public to directly address the Board as an entity.
Speakers should restrict comments to no more than three minutes.

BUSINESS ITEMS:

1. Appointments to Mid-Carolina Regional Council Board of Delegates (This
item was tabled at the February 13, 2025 meeting)

2. Consideration and request for approval of purchase to replace two damaged
Basketball Goal Backboards at Park
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3. Consideration of Budget Amendment or Intrafund Transfer for Planning
Department Contracted Services Line Item and request for approval of
payment to KCI Associates for Land Use Plan Update Installment #1 for the
amount of $29,165.02

4. Approval of Budget Calendar

TOWN MANAGER REPORT

COMMISSIONERS COMMENTS

CLOSED SESSION

Pursuant to 8 143-318.11.(6) “To consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public officer
or employee; or to hear or investigate a complaint, charge, or grievance by or against
an individual public officer or employee.”

ADJOURNMENT
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