TOWN OF COATS, NORTH CAROLINA
FISCAL YEAR 2020-2021 BUDGET ORDINANCE

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF COATS,
NORTH CAROLINA, that the following ordinance establishing revenues, setting expense
appropriations and Project Funds is hereby adopted and effective July 1, 2020 through June 30, 2021.

SECTION I. (10) GENERAL FUND

The following General Fund revenues totaling $1,150,384 are hereby raised through fees, charges,
and other means and are hereby approved from the following sources:

Ad Valorem Taxes (Current and Prior) $614,800
State Shared Revenues $105,199
Loocal Option Sales Tax $295,308
Other Revenues $135,077
Total General Fund Revenue: $1,150,384

A total of $1,150,384 is herby authorized to be expended from departmental accounts of the General
Fund as follows:

Governing Body $46,319
General Management $294,109
Police / Public Safety $484,661
SRO $49,626
Street $116,733
Zoning $39,240
Library $40,856
Recreation $78,840
Total General Fund Expehses: $1,150,384
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SECTION I1. (20) POWELL BILL FUND

The following Powell Biil revenues totaling $69,200 are hereby raised through fees, charges, and other
means and are hereby approved from the following sources:

State Street Aid $69,100
Interest Earned $100
Total Powell Bill Fund Revenues: $69,200

A total of $69,200 is herby authorized to be expended from account of the Powell Bill
Fund as follows:

Salaries/Wages $12,845
FICA $983
Insurance $3,004
Worker Compensation $1,302
Retirement $1,311
Contracted Services $49,755
Total Powell Bill Fund Expenses: $69,200

SECTION III. (31) SOLID WASTE FUND

The following new Solid Waste Fund revenues totaling $215,310 are hereby raised through fees,
charges, and other means and are hereby approved from the following sources:

Furniture/Yard Waste Revenue $43,000
Garbage Revenue $172,310
Total Solid Waste Fund Revenue: $215,310

A total of $215,310 is herby authorized to be expended from account of the Solid Waste Fund as
follows:

Salaries/Wages $44,371
FICA $3,394
Insurance $11,348
Worker Compensation $1,667
Retirement $4,530
Tipping Fees $15,000
Contracted Services $135,000
Total Solid Waste Fund Expenses: $215,310
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SECTION IV, (60) WATER FUND

The following Water Fund revenues totaling $431,597 are hereby raised through fees, charges, and
other means and are hereby approved from the following sources:

Interest Earned $2,000
Basic Service Charges $373,234
Tap fees $14,000
Late & Reconnect fees $41,500
Unappropriated Surplus $0
Miscellaneous $863
Total Water Fund Revenue: $431,597

A total of $431,597 is herby authorized to be expended from account of the Water Fund

as follows:
Salaries/Wages $99,041
FICA $7,603
Insurance $22,531
Worker Compensation $5,000
Retirement $10,148
Operation & Maintenance $268,198
Capital Improvement $15,000
Capital Outlay $1,000
USDA Debt Payment $3,076
Total Water Fund Expenses: $431,597

SECTION V. (72) CEMETERY FUND

The following Cemetery Fund revenues totaling $1,950 are hereby raised through fees, charges, and
other means and are hereby approved from the following sources:

Cemetery Sales $1,000
Cemetery Permits $400
Appropriation from General Fund $125
Other Revenues $425
Total Cemetery Fund Revenue: $1,950

A total of $1,950 is herby authorized to be expended from account of the Cemetery Fund as follows:

Cemetery Caregiver $800
Cemetery Maintenance $0
Electricity $400
Repairs $750
Total Cemetery Fund Expenses: $1,950
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SECTION V1. SPECIAL AUTHORIZATIONS

The Town Manager, as Budget Officer, under the N. C. Budget and Fiscal Control Act, is authorized
to:

A. The Budget Officer shall be authorized to reallocate appropriations within departments and
among various line accounts, as deemed necessary,

B. The Budget Officer shall be authorized to execute interdepartmental transfers, within the
same fund, not to exceed thirty percent (30%) of the appropriated moneys for the department
whose allocation is reduced. Notification of all such transfers shall be made to the Town
Board of Commissioners at its next meeting fellowing the date of transfer.

C. The Budget Officer shall be authorized to make interfund loans for a period of not more than

ninety (90) days; notification of such loan shall be given to the Town Board of
Commissioners at its next meeting following the date of the loan.

SECTION VII. SPECIAL RESTRICTIONS

Interfund and interdepartmental transfers of money except noted in paragraphs A, B and C above shall
be accomplished by the Town Board of Commissioners only,

SECTION VIII. POSITION CLASSIFICATION PLLAN

The Position Classification Plan and the Authorized Employee list, as amended, are presented and
included for reference (Appendix A and B). Cost of Living Adjustment for employees that have
worked beyond their probationary period should be a top priority to revisit in December.

SECTION IX. RATE AND FEE SCHEDULE

The Town of Coats Rate and Fee Schedule, as amended, is hereby adopted by the Board and becomes
effective July 1, 2020 until rescinded or modified. (See Appendix C)

SECTION X. AD VALOREM TAXES

An Ad Valorem tax rate for the Town of Coats is hereby set at $0.59 per $100 valuation of taxable
property, as listed for taxes as of January 1, 2020 is hereby levied and established as the official tax
rate for the Town of Coats for the Fiscal Year 2020-2021. The rate is based on a total projected
valuation of $108,963,422 and an estimated collection rate of 95%. The purpose of the Ad Valorem
tax levy is to raise sufficient revenue to finance the necessary municipal government operations in the
Town of Coats.
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SECTION XI. DISBURSEMENT OF FUNDS

Copies of this Budget Ordinance shall be furnished to the Clerk of the Governing Body and the Budget
Officer to be kept by them for their direction in the disbursement of funds.

Adopted by the Coats Board of Commissioners this 11th day of June 2020:

ATTEST. TOM
7i Ul 'Z/m —

Karen Wooten, Town Clerk Cfris Coats, Mayor
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Budget Message
Fiscal Year 2020-2021

June 11, 2020

Town of Coats Board of Commissioners:

Introduction

Never in recent memory has such economic uncertainty existed. The global pandemic and Stay-at-
home orders have disrupted every aspect of our society, economy, and workplaces. After nearly
completing a ‘business as usual budget’ in mid-March, we have been forced to adjust our budget
projections and expectations as the situation has worsened and expert opinions have become more

varied.

Sales and use tax revenues, water and solid waste collections, and even property tax collection rates
that occurred between July 2019 and December 2019 can’t be relied on to accurately project revenues
for next year. Therefore, we have proposed a budget with very conservative revenue projections and
balanced it with absolute minimal expenditure increases.

With so much uncertainty, the best strategy is to revisit this budget when more data — Federal
Government Relief Package, Business Reopening, Consumer spending, etc. -- becomes available.

We advise to view this as a base budget, fully expecting to make budget amendments in December,
2020. At that point we will have actual tax revenue data and a clearer picture of economic conditions.
Then, revenues and expenditures may be adjusted accordingly.

Outlined below are some highlights for planned revenues and expenditures:

Revenues

Expenditures

No ad valorem tax increase proposed. $0.59/$100

No COL salary increases. Revisit in December.

Increase of $0.45 to Monthly Water Flat Rate.
$14.30 to $14.75.

Vehicle for the Police Department

Property tax at 95% Collection Rate

$20,000 major repair of Carrie St. Tank

Sales Tax 5.5% decrease from 2019 actual

$13,500 Planning assistance for Minimum
Housing repair and demolition efforts.

As required by State law, the budget is balanced at $1,868,441




General Fund Revenues

The 2020-21 Ad Valorem Tax rate is proposed to remain at $0.59 per $100 valuation. The total real
estate tax base (excludes personal and motor vehicles) is projected to increase by over $2 million
- from the past year.

This is due to new home construction, higher demand for buildable lots, and business renovations.
New single-family and townhome development, commercial rehabilitation of older buildings, and

property rezoning from agriculture to commercial have all added value to the tax base.

To put the tax rate in perspective, roughly each cent of the Town’s property tax rate generates
$10,896. This should produce a projected property tax levy of $642,884.
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Despite this steady growth of the real property tax base, however, revenues have not been
proportionally increased this year. Due to such uncertainty surrounding all levels of rental payments
and property tax payers we expect collections to be down. We have estimated a collection rate of
95%.

Similarly, instead of significant increase of Sales Tax revenue we now expect a decline, through the
next fiscal year. We have conservatively anticipated a 20% decrease for the first 8 months followed
by a rebound and normal growth the final 4 months. This equals a 5.55% drop over 2019 actual
revenues received from sales taxes.



General Fund Expenditures

Police Dept. Capital Expenditures.
The Town of Coats Police Department is requesting $38,800 for a new vehicle and a new taser.

This amount is a $4,800 increase from last year that would be needed to purchase a new Dodge
Durango instead of the Dodge Charger. There is a request to purchase a Durango during the current
fiscal year due to the lack of Dodge Chargers for the remainder of 2020. This decision is up to the
Board, but it is most important to provide a fleet that is all uniform in color, stripping, and model.

A new taser will be purchased for a cost of $1,500.

Street Dept. Capital Expenditures

The Street Department is requesting a new trailer which can be used to pull equipment and a pull
behind bush hog for a total cost of $6,000.

Planning & Zoning Condemnation/Demolition

The Town and Harnett County Building Inspections have achieved results in condemnation and
removal of dilapidated structures that have been a nuisance for so long. No less than ten dilapidated
structures that posed a hazard to public health and safety have been eliminated since November 2018,
There is broad support to continue these efforts.

One of the only major increases in this proposed budget is for assistance with evaluation and
enforcement of the Town’s Minimum Housing Policy. A private consulting group could provide this
service two days per month for a I year contract price of $13,440. Another option would be for a
Planner from the Mid-Carolina Council of Governments to assist on an as needed basis for a rate of
$50/hr plus travel costs. This would complement the County’s work from the previous two years and
focus on cleaning up structures that are unfit for human habitation but structurally stable.

Instead of the $30,000 budgeted for the ultimate demolition of structures, revenues only allow for
$10,000. Again, this is one of the first items that should be revisited in December. Also, this line
item will not have any expenses during FY 19-20 because some property owners have corrected
issues without necessary government intervention, while other cases have been delayed.

Parks & Recreation

There is a total of $12,000 for capital items in the Parks budget. The Park Improvement Project line
has $7,000 for major improvements on the lower concession stand. Including painting, repairs to
rotted vertical siding, and removal of carport extensions. Another $5,000 in Capital Outlay would be
for partnering with a consultant to develop a Park Master Plan. This would be helpful to bring
together different opinions and ideas about where money should be spent to further parks. This
would also put the Town in a better position to apply for grants.

General Fund revenues and expenditures are balanced at $1,150384.



Water Fund
Rates

Harnett Regional Water is recommending a bulk water increase that would begin July 1, 2020. Their
proposal would increase the amount the Town pays for bulk water purchases from $2.38 per 1,000
gallons to $2.60 per 1,000 gallons.

Therefore, we are recommending a modest increase to offset most of this additional cost to the Town.
Increasing the monthly flat rate from $14.30 to $14.75 for In Town Customers and $29.50 for Out of
Town Customers.

Water System Capital Expenditures

The Town has recently completed the most pressing aspects of the Water Fund CIP-- Church St.
Hydraulic Loop, S Patterson St Hydraulic Loop, and new Altitude Valve for Carrie St. Water Tank.
Now, in May 2020 we will have completed the last major piece to solve pressure issues along the
Abattoir Rd.

We are asking for $15,000 to be included in the CIP that would cover any major water breaks and
repairs. If we survive without any such incident, the money would be used to replace old valves that
have lost the ability to serve their purpose.

The second major item accounted for in the budget is the exterior blast and containment of the Carrie
St. Tank. This is a price of $100,000 that would be spread over 5 years ($20,000/year). This is a
portion of the Service Maintenance line item.

The Water Fund revenues and expenditures are balanced at $431,597. Increases from prior year are
due almost exclusively to the required capital expenditures mentioned above and an increase of our
bulk water purchasing agreement with Harnett Regional Water of $0.22 per 1,000 gallons.

Remaining Funds

The Solid Waste Fund is balanced at $215,310, an increase from $194,520. This is mostly due to
reallocation of Public Works salaries to more accurately represent hours dedicated to solid waste
collection. Garbage rates for customers will remain at $19,73/can/month, This price includes
garbage, bi-weekly recycling, bulk, and brush pick-up. We will receive increase of 2% from our
private collection company, but are not passing this on to customers this year. This fund requires no
capital expenditures in the short term.

The Powell Bill Fund is balanced at $69,200. A requested $49,755 in “Contracted Services” is an
increase over previous years available for street resurfacings. Unfortunately, efforts for a total
renovation of Johnson St. at the Hwy 55 intersection produced bids that were 50% over budget or
non-responsive,



The Cemetery Fund is balanced at $1,950. Maintenance of the cemetery will be performed with in-
house labor. This is a decision that allows for savings in this fund, however, this task occupies a
large amount of staff time that could perhaps be more effectively utilized on water and street projects.

Summary

This proposed budget for the 2020-21 Fiscal Year is balanced in accordance with State statutes. The
budget achieves some of council’s top priorities of continuing code enforcement and condemnation
and planned maintenance on our water system. It gets our departments the minimal amount needed to
maintain expected levels of service,

This ‘base’ budget does not address any cost of living or merit salary increases. This is a top goal of
the staff and must be revisited as soon as the Board feels comfortable enough to do so. Our front line
employees have continued operation during the COVID-19 pandemic. Another item to revisit is an
increase in the funds for Demolition, which at present are sufficient to remove two condemned
structures, but not five or six.

This is a challenging time and it is now especially difficult to predict the future. Instead of being too
cautious or too optimist, it will be easier now to pass this ‘base’ budget and revisit in six months. We
can then rely on actual sales and water revenue data, health recommendations, and economic
conditions at the time to determine if our goals are possible or if further cuts and sacrifices may be
necessary.

I would like to express my appreciation to all Town staff for their work on the budget and making
every effort to reduce expenditures. I present this proposed budget for Fiscal Year 2020-2021 to the
Mayor and Town Council. We are prepared to work with the Mayor and Council to make any
necessary amendments between now and the date of adoption.

Respectfully Submitted,

) lte fletoot—

Nick Holcomb, Town Manager



APPENDIX “A"
TOWN OF COATS ~ July 1, 2020
Recommended Assignment of Classes to Grades and Ranges

HIRING
GRADE CLASSIFICATION RATE MAXIMUM
5 23,619 35,428
6 24,313 36,470
7 Utility Maintenance Worker 24,802 39,060
8 Utility Maintenance Supervisor 27,342 41,011
9 28,708 43,062
10 30,143 45216
11 Deputy Clerk / Accounting Technician 31,651 47,477
Library Director, Parks and Recreation Director
12 Police Officer 33,234 49,849
13 Police Sergeant 34,895 52,342
14 Police Lieutenant 36,630 54,960
15 Police Captain * 38,471 57,707
16 Town Clerk/Finance Officer * 40,395 60,593
17 42 415 63,621
18 44,535 66,802
19 Police Chief * 46,761 70,141
Public Works Director *
20 49,100 73,649

*exempt status
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TOWN OF COATS
AUTHORIZED EMPLOYEE POSITIONS

Department

Administration

(1) Town Manager

(1) Town Clerk/Treasurer

(1) Deputy Clerk/Accounting Technician

Water
(1) Director of Public Works
{1) Utility Maintenance Supervisor

Public Works
(3) Utility Maintenance Worker

Police

(1) Police Chief

(1) Police Lieutenant
(1) Police Sergeant
{4} Police Officer

{8) Part-Time

Recreation

(1) Parks & Recreation Director {Part-Time)

(1) Park-Time (Seasonal)

Library
(1) Library Director (Part-Time)
(1) Library Assistant (Part-Time)

JULY 1, 2020

Grade

NG
16
11

19

19
15
i4
12

11

11



Attachment “C”

TOWN OF COATS
SCHEDULE OF FEES
EFFECTIVE JULY 1, 2020

PERSONAL PROPERTY TAX

Tax Rate:.............ocoiiiii $0.59 per $100 of assessed valuation

WATER RATES:

RESIDENTIAL RATES:

In Town: First 2,000 gallons of water (FLAT RATE)............ $14.75
Each 1,000 gallons THEREAFTER............covvneen $6.00

Out of Town: First 2,000 gallons of water (FLAT RATE)............ $29.50
Each 1,000 gallons THEREAFTER..................... $12.00

COMMERCIAL RATES:

In Town: First 2,000 gallons of water (FLAT RATE)......... $14.75
Each 1,000 gallons THEREAFTER.................. $6.00

Out of Town: First 2,000 gallons of water (FLAT RATE)........... $29.50
Each 1,000 gallons THEREAFTER..................... $12.00

WATER TAP FEES: (Tap Fees include $500.00 Capacity Fee)

L P $1600.00
R $1700.00
L1225 e $1800.00 Plus Cost

A $1900.00 Plus Cost




UTILITY FEES:

Water Deposit (OWNEr): ....oocvviiieiiiiiiiiei e eevesenisneeen e $25.00-50.00

Water Deposit (Renter):. . o.oviiiii it aeaaeeens $50.00-100.00
00 Tl 110 1 B o U TTRRY $30.00
Transfer Feer. ..o $30.00
Cleaning Rental UnItS: ... .iuiuiiniriiit it eerae ittt ae e e e e eneans $25.00
Delinquent fee: (After the 18" of any month)... ... oo e e v ee e s e e, $20.00
RECOMNECHION T .. ittt it ettt $50.00
Bulk Meter ServiCe....uuvuvvieroririvneiiiorersveeiriereriereaeaseneanens $25.00 plus water rates

Charges for illegal cut-on of water:..............4 §50.00 fee will be assessed to customers
who illegally cut on their water. Civil and
Criminal Penalties will also apply.

Sewer Rates:............... (Sewer Deposit and rates set by Harnett County Public Utilities)

NEW SERVICE DEPOSITS:

All Water/Sewer Deposits are based upon your credit. Valid ID & SS # are required.
Water, Sewer and Connection Fee must be paid in full before water is turned on.
New accounts or delinquent accounts must be paid in full by 3:00 pm in order for
waler service to be cut back on.

PARKS & RECREATION FEES

PICNIC SHEL TER RENT T AL . ..ot e $25.00
USE OF BALL FLE LD S . e ettt e rr e reaneens $75.00
USE OF BALL FIELD AND CONCESSIONSTAND. ..., $150.00
RECREATION PROGRAMS:
Youth Participants:
RESIARICE O, . u vt re s e st et st et e et e v rereeerarees $25.00
BNy LT T =11 L = Y $50.00

AU IS vttt ettt et $500.00




MISCELLANEQUS RATES & FEES

L0041 41 1 S TSP P PUIPUPPTI $0.25/ Page
DIriveway PIPINg. .. coiiieeiiiveiiieiirres i ssreres e esnssiereesieesresenssieessne e Cost of Materials
Lot MOWINZ. ...ttt e, (one hour minimum)$100 per/hr,
et erY PlOtS. . it e $500.00
Burial Permits. . ...oviiiiit et e $50.00
Returned Check Fee... ..o e erra e $25.00
(After 2nd return check, no personal checks will be accepted)
Notary Public Fees......cooiiiii e, $5.00 per document
POlICE REPOITS. ..ottt ettt ettt $2.00 each
Police Fingerprint Cards.........ccooeiiiiiiiiiii i In Town, No Charge
$5.00 Out of Town
Golf Cart Re@ISIIAtION L..v\vivisiiireseriieniniiienererarerereie e aeeareranrnraes $25.00
GOlf Cart Re-InSpection. ... ...iuit ittt e e e e aieens $15.00

SOLID WASTE FEES:

Residential (In Town) One Time Weekly............... $19.73 Month
Recycle One Time Bi-Weekly

Business (In Town) One Time Weekly............... $18.23 Month
Recycle One Time Bi-Weekly

Residential (Out of Town) One Time Weekly................. $24.06 Month

Residential Recycle (Out of Town) Bi- Weekly..........ooooiiii $7.40 Month

Business (Out of Town) One Time Weekly................ $29.06 Month

Business Recycle (Out of Town) Bi- Weekly.....coooviiviiiniiininnin $7.40 Month

PLANNING / ZONING

Zoning Application Permits:
New Houses:

Single Family & Type A Mobile Homes...............cocoeeni. $50.00
Duplex (2).......... S P PP $100.00
MUl-Family......oooiiiiiiee e e $300.00

New Commercial:
Less Than 5000 Sq. Ft. per Structure..........coovviinnnnnnn, $400.00
More Than 5000 Sq. Ft. per Structure................c.ocoeeens $500.00




Existing Commercial & Residential
Houses/Structures/Building Additions:

No change in 0CCUPANCY USE. .. .ivvvuiivniiiniiiitie e $50.00
Change in OCCUPANCY USE ..vvuvuenieirieeiiiiteeerrtre et nenreiervraeerenennes $75.00
Building Permit Fees....oooieeniieriiiiiirieiisiaierarecenrerererensss Set by Harnett County

Special Fees (Board Approval Required);

Conditional Use Permit Application..............................; ........... $250.00
Special Use Permit Application.........o.vviviviviniiiieinininiinreian $250.00
Ordinance TeXt ......vvveriiie e e $250.00
Amendment Application...........c..ooiviiiiiii $250.00
Annexation Request........oovviniiiiiiiiiiii e e $250.00
Re — Zoning Application............................... $250.00 +$5.00/acre over 10 Acres
Road Renaming Petition:.........................cooenee, $200.00 + Cost of New Sign
Yariance Request (Board of Adjustment Approval)...............ccovvvveennnn. $250.00
Minor Subdivision Filing Fee; ................ $125.00 + Total number of lots at $10.00/1ot
Major Subdivision Preliminary Plat...... $200.00 + Total number of lots at $30.00/1ot
Major Subdivision Final Plat................c.cccoiiii e, $200.00
Mobile Home Park Plats.................... $200.00 + Total number of lots at $ 10.00/lot

Sign Permits:

Temporary (Political):

Lessthan 6 Sq. Flooooii i Refundable $100.00
More than 6 Sq. Fl.....ooiii i Refundable$100.00
Temporary: (Limited t0 30 days @ YEar)......ccveviveiiiiiiiiiiii e eeeaenans $35.00
Permanent: (Less than or =10 32 Sq. Ft.}.......ooooii $50.00

LIBRARY FEES

Past due items:

Book/AUdio. ... .o $0.10 per day
VA0S DV DS, ettt $0.50 per day




MANAGEMENT REIMBURSABLES

Mileage Reimbursements.........o.ooviiiiiiiiiiiiiii e $0.58 per mile
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EXPENDITURE GRAND TOTALS

2020-2021 BUDGET

2020-21 MANAGER BOARD
CONTROL NO.|ACCOUNT NAME BUDGETED |(RECOMMEND{ APPROVED
10-4110 GOVERNING BOARD $46,319 546,319
10-4120 GENERAL MANAGEMENT $292,109 $292,109
10-4310 POLICE / PUBLIC SAFETY $484,661 $484,661
Oct-12 SRO $49,626 $49,626
10-4510 STREET $116,733 $116,733
10-4910 ZONING $41,240 $41,240
10-6110 LIBRARY $40,856 $40,856
10-6120 RECREATION $78,840 $78,840
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